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The United States Healthcare Journey Map

Financing Private FinancingPublic Financing
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Managers (PBMs)

Drug Makers 
Pharmaceuticals
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U.S. Healthcare System

Department of 
Labor
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Defense

U.S. Govt. Dept
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U.S. Govt. Dept

Treasury

U.S. Govt. Dept

Labor
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Attributes

U.S. Govt. Dept

Homeland Security

Executive

White House
President

Vice President

Judicial

Supreme Court
Federal + State

Courts

Legislative

Congress
Senate + House 

of Representatives

Insurance

Private Insurers Admin (for employers)

Federal Employee Benefit Program

Supplemental Insurances: Dental, Vision, Long-Term Care, 
Critical Illness, Short Term Disability

Managed Care Organization *see note

Health Maintenance Organizations (HMOs)
Preferred Provider Organizations (PPOs)

Point of Service (POS)
Exclusive Provider Organizations (EPOs)

Accountable Care Organizations
Federally Qualified Healthcare Centers (FQHCs)

Other U.S. Govt. Insurance

DHA - Veterans Health Admin.
DoD - Tricare

Indian Health Services

Other HHS Op Agencies

CDC, NIH, HRSA, 
AHRQ, FDA, IHS, 
SAMHSA, ASTDR, 

ACL, ACF

HHS Office Secretary

ONC, HHS CIO, 
ASA, ASFR, OASH, 

ASL, ASPE, ASPR, ASPA, 
OCR, DAB, OCR, OGC, 

OGA, OIG, OMHA, 

HHS Agencies

Center for Medicare 
and Medicaid 

Services

Medicare

 A - inpatient
B- outpatient

C - alternate insurance
D - Drug Benefit

Medicaid & CHIP

Medicaid (poor and 
disabled)

S-CHIP (low income 
children and families)

Providers (Hospitals, FQHCs + Community Clinics, LTC, Rehabilitation & Post Acute Care: LTAC and SNFs, Ambulatory Care, Mental Health Institutions, Radiology & 
Scanning Centers, Surgical Centers, Specialty Clinics, Free Standing EDs) 

Health Professionals - Private Practice, Independent Practice (insurers), Group Practices  (MD/DO, NP/PA, RN/LPN,  Pharmacists, etc.)   

Types of Insurance

HMO (Health Maintenance Organization)
Health plan that offers a local network of doctors/hospitals to choose from. Lower monthly premiums than a 

PPO & EPO. Defined network. Providers work with HMO or contract for set rates as opposed to being paid per 
service they perform. Must use INN, OON care is only available for emergencies.

PPO (Preferred Provider Organization)
Health plan that offers a larger network of doctors/hospitals to choose from. Similar to an EPO, a PPO 

network is made up of those doctors and facilities that have negotiated lower rates on the 
services they perform. Negotiated rates on services the PPO provider, lower out-of-pocket costs from the 
PPO provider than out-of-network. However, PPOs differ from HMOs and EPOs by allowing benefits for 

Out-of-network care, but possibly at a reduced level of coverage 
and benefits.

EPO (Exclusive Provider Organization)
Health plan that offers a local network of doctors/hospitals to choose from. PCP/Referral is not needed to see a 

Specialist, can see any provider as long as they are INN. No OON benefits Providers are paid per service, 
don't work for/contract with carriers for a set rate, instead have negotiated rates on the 

services they perform. Must use INN, OON care is only available for emergencies

POS (Point of Service)
Combination of HMO and PPO, need a referral to see a specialist and will have some coverage for 

OON Negotiated rates on medical services in the network. Generally must stay INN but may be 
Authorized for OON services

US Govt Agencies

GAO

Prisons + Correctional  Sites

Prisoners are the 
only people with 

constitutional right to 
healthcare

Regulatory

State Boards of 
Nursing

Education

LPN
ADN/ADSN
BAN/BSN
MN/MSN
DNP/PhD

Provider Regulatory Organizations (Joint Commission, etc.)

Nongovernmental Scienti�c  (IOM, PCORI, NAM, IHI, etc.)

Nongovernmental Professional Organizations (ANA, AMA, etc.)

Independent Agency

EPA

Independent Agency

Peace Corps

Independent Agency

MCC

Independent Agency

USAID
Global Health Bureau 

and Other Functional + 
Regional Bureaus

Independent Agency

Judicial - State

State Supreme Court 
State Trial Courts 

State Appellate Courts

Judicial - Federal

U.S. District Courts
U.S. Court of Appeals

US Govt Dept

Office Secretary 
of State

OGAC, OES, PRM, IO, 
GWI Ambassadors)

HHS Office Secretary

U. S. Global Health
(OGA, ASH, ASPR)

Multi-State Agency

PEPFAR Judicial Pillars

Judiciary
Academia

Law Enforcement
Forensic Services

Corrections

Financing Private FinancingPublic Financing

Multi-State Agency

PMI

Multi-State Agency

USAID NTD Program

Multi-State Agency

Feed the Future

Other Insurance Actors

Agents, Brokers, Benefit consultants, 
Wellness Coordinators, Medi-Gap 

Supplemental Benefits, 
Professional Associations, 

MEDPAC (payment policies Medicare)

Appropriations Committees

House Appropriations Committee

Senate Appropriations Committee

Secondary Authorizing Committees (With Healthcare Ties)

House Veterans Affairs Committee
House Education & Workforce Committee

House Armed Services Committee 
House Financial Services Committee

House Agriculture Committee

Senate Veterans Affairs Committee
Senate  Armed Services Committee 

Senate Agriculture, Nutrition, & Forestry Committee
Senate Banking, Housing, & Urban Affairs Committee

Senate Indian Affairs Committee
Senate Special Committee on Aging

Primary Authorizing Committees (Related to Healthcare)

House Energy & Commerce Committee
House Ways & Means Committee

Senate HELP Committee
Senate Finance Committee

FDA

Title

Description

Title

Description

Title

Description


