Researching Shared Governance

A Futility of Focus

The artiche by Ercleson of al, “The vabue
af collabosative povermance/sall ooy
powerment,” (2003,33[2]:96-104) -
prsssed me with the amount of coor
mitieetil and work that the authors
usberioank 0 aseess their specific ap-
proach b cmpowerment. The daa
cleirdy shrw the relationship between
specified work constrscts and  em-
plover satisfaction. Such work can do
nothing but advance the underdand:
ing of the workplace and the activites
ol the probession.

For years, however, | have been
concerned abaut a number of issies re-
lzied to the smidy of shared decision-
making models, In my own work, |
have atways adbmnced thar the concept
of shared governance Is jus that, s con-
cept. I have never claimed it was a the-
oy, A conce phgd framework, oF an o
ganizational principle upon which
behavior should be based It does,
honwever, reflect a ser of principles, ex-
emplifies a rheoretical coniext, amd
gives form io A particular concepiual
framesenrk relaed to sk, e wock-
place, and the wosker.

Srriscnunes of shared decision-mak-
ing arc bassd on 4 set of principhes
abspat the rebionship between the
worker amd the wodkplace This is ex-
emplificd by the extensive theoretical
ok of Use Tavistock growp and others
durring e past 300 40 years." Many of
the concepiul amnd theoretical uncder-
pininngs have been validated through
rescarch chmne o a0 wide varety of
wiorkl seitings.™ In Ewct, shared gover-
manee, 28 1 have described i, is really
o & mm:.nd.prm:mﬂutmp-
resents the theoretical and conceprual
waork of Argyris, Bennis, Lowrence and
Lorsch, amd oghers around the charac-
teristics andd requisites of empowened
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workers and workplhoes™ What my
wark with shared governance has sim-
phy done is given it a nursing contex:
tnal framework and applicd & o the
places where nurses work.

Shared governance s, in short,
simply a structural model through
which nurses cun express and manage
their pmotice with a higher level of
professional sutonoay. Shared gover
nance really has no substance, does not
stand alone, and does not represeint an
exacting or definable ser of chammcier-
istlcs upon which any particular or dis-
clplined research can be based. Re
gardiess  of s mondker  (shased
leadership, clinical governance, collab-
arative gpovernance, slsred decision:
making, e1ch, shared governance can-
no sl be smudied simce, in eruth,
there 5 nothiog thene o study.

1 have boon criticioed over thee
vears for ool undertakimg  more e
search around the concept af shared
governance. As stated above, it would
b incamgrss for me to undertake a
by of rescarch that would explicate
the integrity, conceptual rigor, and
theoretical validity of something that
it mo more than a stroctural confign-
ration.” ‘What shared governance rep-
resenis in all ks formes s a formae for
the expression of the necessary au-
temoeny that any professtonal body
needs io make a wibmane and living
contributken o those it serves, Shared
governance merely serves s a vehiclke
for the necessary antecedents 1o au-
onomy: partnership, equity, accouni-
abslity, and owmershipg ™

Because shared povernance <an
make 3 whole fange of forms and for
mais, there is no one passcular con-
stract thas is valid enough o sulf-
clently generalizable o provide amy
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viabde research foundation. Ths, when
I see snmlies, smich as those by Hess!
Havens,"” Kennerh,” and oo Erick-
s, that purport o cvahse shaed
povermance and s comdlames, T won-
der exactly whar relatonshdp we dne
trying 1o estabish In any elfective
shared decision-meaking model that ar-
veulares these thoroughly rescanched
and well validared four principles a4 ac-
curte deliexoss of empowenment,
amy stdy will imvarably show a posi
tive reltionship berwoen ongamndza
ol performance, worker vahee, and
wirk oubcoimes ' [ have yet b0 see a
sy where this s not s

[ wedd challenge amone o find
contrary evidenoe when the principles
of parnership, equity, accountability,
sl owmership are exemplified in the
workpiace and in it relationship o the
worker Amd, quite frankdy, | have never
soen any successful shared decision-
mukcing, moddel that does rm‘t-n:ﬂm}]lfy
these four principles,

The same argument can be made
for contemporary hospimls having ob-
tained “Magnet Excellence” smos. |
have personally consulned an over 90
percent of those hospitals thar heve
achieved the Magnet Award 1 know
those hospitals have shared decision-
making models, 'm virosally certain
that those models have provided a lor
mar thet sigaificaily comtrilnded o
their having achicved the Magnct
Amrard. However, shansd decision-nmak-
i enodels did sot ciuse these organi-
malons o abtn the Magnet Awanl.
What thetr shared decision-making
models did acoemplish, hawever, was.
1o prowide a format, a famewark, a
structure within which the procesies.
of practice decison making, auton
amy, service extellence, ancd argandza-
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ticnal influence, could logically and
consistenthy unfiodd.'

I submmit that without such a
shared  decision-making  stroctural
framework, the processes of exoel
lence measured by the Magnet o
gram woukl have oo way o be sus
tained. In the final analysis, that @ the
single most valusble g Ut can be
said abwoiit shared povernance of any
shaed decisionmaking model. Soody-
i the model prodoces no selevant oF
meeaningfil data. On the other hand,
beoadbased research shows thar the
continning application of the prince
pies off pannership, equity, sccounabil
iy, and owmership, upon which any le-
gltimate shared governence model s
based, Is essentlal o sustaln bogh aw
tonomy and professional practice.”
Shared governmance and any other
provide 3 format within which thoae
principles can be applied in 8 consis
temt and sustainabde way

For this reason, | am more posi
tively mchined b Linda Aiken's work ne-
bt Lo oeasuring “Magnet” organize
tions ™ Here, o comprehensive view is
undertaken reganding the presence af
the Ectors dhal assine suooess, salisfc-
tiem, and positive chimical outeomes. I
is e presence of these [actors i a sus
taining organizational formar thar is the
best walidarion of the omganizational
struchsre and decision-making  moded
that suppans these values. It i i the
presemnce of the products of shared
govermance where the value of shared
governance (and any of its corollaries)
is mpst evident.
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I am mow hoth confident and ma-
ture encugh in my own mle and pro-
fessional practce that | oo longer have
to ask what kind of an aorganizational
structure and  decision-making ap-
proach an organization maintaing
when evaluators suggest o works
place that is desirable, satisfving,
with pood practice and excellent
outcomes, | pow know with high
certitude  that it s empowered,
sliared, sulonodous, and satisfying
wilh a stroctuse that assurcs lvise
piocesses ape sustained. Call e
what you will, 1 have stinply cliosen
ro call dr shared governance. At the
end of the day, any structopes tsal
empowers the practidoner assures
auitonomy, places decisions where they
belong, supponts professional practice,
and advances clinical ourcomes i 3
place any one of 11 would want o
wrk.
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